TOWNSHIP REPORT FOR COMPLIANCE WITH DECENNIAL COMMITTEES ON LOCAL
GOVERNMENT EFFICIENCY ACT

I Unit of government submitting this report:

NAME OF TOWNSHIP: Sterling Township & Sterling Township Road District
Note: Any local government that levies a tax, other than a municipality or county must file this report. For Road

Districts in counties with populations of less than 400,000 the highway commissioner may form a joint committee
to prepare one combined report. See 50 ILCS 70/10(b-5).

II. Information about our Township

Sterling Township is in Whiteside County. There are 22 townships in our county.

A. The population of our Township is 17,396, as of the 2020 census.

B. We have 10 employees of the Township (not including elected officials).

C. We have 3 full-time employees and 3 seasonal employees in our Road District (not including

elected officials).

D. The annual budget for Sterling Township (including Riverside Cemetery) for 2023 is: $2,392,977

E. The annual budget for Sterling Township Road District for 2023 is $1,454,956

F. The Township’s equalized assessed valuation for 2023 is $89,858,313.

III.  Information about Our Committee
A. Committee Members:
Township Supervisor: Angela Schneider
Township Highway Commissioner: Kurt Glazier
Township Trustee: Tom Ausman '
Township Trustee: Mary Ellen Wilkinson
Township Trustee: Bill McGinn
Township Trustee: Cindy Kurpius
Township Resident (Supervisor Appointment): Marcy Lawrence
Township Resident (Supervisor Appointment): Brenda Reynolds
Township Resident (Highway Comm. Appointment): Jake Amsbaugh
B. Dates that our Committee Met (50 ILCS 70/20)

First (Organizational) Meeting: May 24™, 2023 at 9:30 a.m.
Second Meeting: June 28™, 2023 at 9:15 a.m.
Third Meeting: July 26" ,2023 at 9:15 a.m.

Additional Meetings (List All): ,2023
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EACH OF THESE SECTIONS ARE TO BE COMPLETED SEPARATLEY BY THE ROAD DISTRICT AND
THE TOWNSHIP AND INCLUDED AS TWO PARTS OF THE SUBMITTED REPORT

Sterling Township

IV. Programs Offered by our Township.

A. Our Township offers General Assistance, Emergency Assistance, assistance with Thanksgiving
meals, and hygiene products for individuals or families who qualify for our GA & EA programs.
General Assistance and Emergency Assistance help with basic needs such as shelter expenses,
utilities, and food.

Sterling Township manages Riverside Cemetery. Riverside Cemetery is 45 acres and offers full
burials, cremation burials, columbarium niches and mausoleum cremation niches.

We recently started a community garden. Citizens of Sterling Township can have their own
garden plot on Township property.

B. Other services/programs we could possibly provide:
We have created a committee to idenﬁfy programs that we can provide for our local youth. The

committee includes representatives from Sterling Public Schools, YMCA, ROE, City of Sterling,
& SVCC. Our first meeting will be in June 2023.

V. Social Service Agreements

A. We partner with the following not for profits to offer social services (list all):

We have a partnership with United Way to help deliver lunches for their Let’s Feed our children
summer lunch program.

We have partnered with the U of IL Extension, CGH Health Foundation and Sterling Gardens to
create a community garden for the residents of Sterling Township. Fresh produce will be
provided to low-income households and residents who participate will learn about gardening.
We will be partnering with SVCC Impact program to help maintain the gardens.

B. Sterling Township provides grants to local not for profits in our community. These funds come
from Personal Property Replacement Taxes. Recent grants have been awarded to PADS
homeless shelter, Sauk Valley Foodbank, and the United Way. These grants allow these
organizations to provide essential services such as food and shelter to the residents of Sterling
Township. We recently completed a written application for grants that is available on our
website.
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VL Intergovernmental Agreements

A. We partner with, or have Intergovernmental Agreements, with the following other Governments
(List all):

Entity: Ashton, Erie, Franklin Grove, Genessee, Hopkins, Jordan, Mount Pleasant, Prophetstown, ,and
Tampico Townships

Services Offered: We have intergovernmental agreements with the Townships previously listed to
process General Assistance clients.

Entity: Sterling Township Road District
Services Offered: Sterling Township provides accounting services for the Road District. The

Sterling Township Road District mows the Township’s property and plows the
parking lots for the Township in the winter.

B. Our intergovernmental cooperation has reduced expenses by approximately $15,000 per year.

VII. Review of Laws, Township Policies, Township Rules and Procedures, Township Training Materials,
and other Documents

We have reviewed the following, non-exhaustive list of laws, policies, training materials, and other
documents applicable to the Township to evaluate our compliance and to determine if any of the
foregoing should be amended.

_ X State laws applicable to Townships, including, but not limited to the Township Code (60 ILCS)

X Illinois Open Meetings Act (5 ILCS 120)

X Policy on public comment

_ X Designation of OMA officer (5 ILCS 120/1.05(a))

_ X All of Elected Officials have completed OMA Training (5 ILCS 120/1.05(b))

___ X Schedule of All Township Regular Meetings for Calendar or Fiscal Year (5 ILCS 120/2.03)

_ X Illinois Freedom of Information Act (5 ILCS 140)

_ X Designation of FOIA officer (5 ILCS 140/3.5(a))

X__ FOIA Officer Training (5 ILCS 140/3.5(b))

X Computation and Retention of FOIA Requests (5 ILCS 140/3.5(a))

X __ Posting Other Required FOIA Information (5 ILCS 140/4(a); 5 ILCS 140/4(b))
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_ X Listof Types or Categories of FOIA Records under Township’s Control (5 ILCS 140/5)
__ X Periodic Meetings to Review Closed Meeting Minutes (5 ILCS 120/2.06(d))

X IMRF Total Compensation Postings (5 ILCS 120/7.3)

_ Designation of Whistleblower Auditing Official (50 ILCS 105/4.1)

X Al of our Elected Officials have filed statement of economic interests (5 ILCS 420/4A-101;
5 ILCS 420/4A-101.5)

_ X Sexual harassment prevention training (775 ILCS 5/2-109(c))
_ X Our Intergovernmental Agreements

X Our Social Service Agreements or Contracts

X Our budget and financial documents

X State Ethics Laws, including, but not limited to the State Officials and Employees Ethics
Act (5 ILCS 430/1-1)

X Our budget and financial documents
X Reports on government efficiency, including “Local Government Efficiency and Size in
Ilinois: Counting Tax Revenues, Not Governments” by Wendell Cox (2016); “Local
Democracy and Townships in the Chicagoland Area,” by Wendell Cox, (January 2012).
X Others (List Below or Attach):
As of 6-28-2023 it has been determined that Sterling Township needs to complete a Designation of a

Whistleblower Auditing Official. It was also noted that currently a request for documents from FOIA is
available on the Sterling Township website.

VIII. What Have We Done Well?

Reduced the tax levy in 2021 by 17.6%

Reduced Expenses of 15.5% in 2021 compared to the previous year.

Repaved roads in Riverside Cemetery.

Became a host site and sponsor for the WACC CEO class.

Have increased the visibility of the Township by participating in the Whiteside County Healthier

Communities Partnership, the Twin Cities Sunrise Rotary club, City of Sterling Mayor’s monthly

breakfast meetings, and Sterling Taxing bodies meetings.

e We began participating in hot dog day and used the earnings to give back to our community. In
2022, the money was used to purchase gifts for children in need at Christmas time.

e Updated our website, logo, Mission, and Vision statement.

e Increased social media presence.
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e Donated the Anna Russell Estate to the CGH Health Foundation. This will provide help with
medical services for those who cannot afford it.

e The Township staff make continuing education a priority.

e We are working toward having one building to reduce duplication of expenses. Our new building

will have a community room that will be a resource for the community.

All departments have a great working relationship and are willing to help each other.

Riverside Cemetery grounds are maintained very well and look beautiful all year round.

Sterling Township and Riverside Cemetery do not have any long-term debt.

The Assessor’s office provides education for the citizens by providing pamphlets.

The Assessor’s office completes exemptions for the citizens of Sterling.

The Assessor’s office trains staff at the Whiteside County Senior Center on how to complete

exemptions.

e The Assessor’s office participates in the Senior Showcase at the Northland Mall providing

seniors with information regarding assessments and exemptions.

Staff at Sterling Township donate gifts to seniors in nursing homes at Christmas time.

Staff collect donations of food for the Let’s Feed our Children program.

Staff from the Assessor’s office provide information to seniors at the senior showcase.

The Township completed strategic planning in 2022.

Riverside Cemetery has a Veteran’s memorial honoring Veteran’s in our community.

We aid with Thanksgiving meals for those in need.

IX. What Can We Do Better or More Efficiently? What Are our Next Steps?

e We need more community awareness of the services that Sterling Township provides. We need
to have brochures completed and take them to local organizations.

e We need to determine the needs of youth in our community.

e We need to communicate with the citizens in Sterling. We could start a newsletter twice per
year or provide information in the newspaper.

e We could provide information to new residents of the Township regarding services in the
community.

X. Studies on Governmental Efficiencies

In preparing this report, we reviewed several studies on local government efficiency. These studies

show that:
« The average local government in Illinois serves 1800 residents compared to the national median
of 2850 individuals

*  Most townships in Illinois have no bonded indebtedness. Together with road districts they are an
integral element of local democracy. Township expenditures have grown at a lower rate than
those of any other level of government since 1992.

« Townships have lower labor costs and employ mostly part time employees.
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XI. Our committee’s recommendations regarding Increased Accountability and Efficiency:

e Designate a Whistleblower
e Publish the Budget and Levy on the Website
e Create Informational Brochures and distribute the brochures

e Review the safety of Township staff as they routinely work with the public and implement safe
structures, devices and protocols

o Review the hours that services are available to the public and verify accessibility of services to the
public

Note: This Reportmust be filed Wr than 18 months after your first committee meeting.
Submitted by:

Chairmary Decennial Efficiency Committee of Sterling Township

Date:, 7(%\/8?}
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Sterling Township Road District

. Programs Offered by the What Can We Do Better or More Efficiently?
II. Sterling Township Road District:

A. Programs currently offered by the Sterling Township Road District include:

Snow Plow/Removal

Mowing the Right of Ways

Installing driveways and modifying drives

Replacing aging across road culverts as many deteriorating culverts cause drainage issues
Yard waster pick-up and provide areas for yard waste disposal

Maintain and improve condition of 40 miles of roadways

Emergency Assistance in event of natural disaster

Tree Maintenance on the Right of Ways

Removal of trees blocking Sterling Township roadways

B. Other services/programs we could possibly provide:
e Recycling although research into recycling has found that it would be cost prohibitive

III.  Social Service Agreements - Not Applicable

V. Awards and Recognitions
Our Township has received the following awards, distinctions, and recognitions: (List all).- Not
Applicable

V. Intergovernmental Agreements

C. We partner with, or have Intergovernmental Agreements, with the following other Governments
(List all):

Entity: County

Services Offered: works with the County using engineering services available including draft of plans,
job bidding and onsite supervision of project. The County also helps with physical work and provides
equipment and manpower needed for projects. The County also provides signs to the Sterling Township Road
District.

Entity: City
Services Offered: through the IPWman program the Road District works with the City and is able to use
equipment needed for projects that the Road District does not own.

D. Our Township’s efficiency has increased through intergovernmental cooperation in the following
way (list cost savings, avoiding duplicated services, etc.):
e Cost savings when using the engineering services of the county as well as manpower.
e Cost saving when using the equipment of the county and of the city.
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VI.  Review of Laws, Township Policies, Township Rules and Procedures, Township Training Materials,
and other Documents
The Laws, Township Policies, Township Rules and Procedures, Township Training Materials, and
other Documents are the same as that of the Sterling Township. The Sterling Township Road
District has reviewed the Sterling Township, non-exhaustive list of laws, policies, training materials,
and other documents applicable to the Township and determined compliance with the exception of a
Designation of a Whistleblower Official. As of 6-28-2023 it has been determined that a
Whistleblower Official must be designated.

VII. What Have We Done Well?

The Sterling Township Road District over the past few years has improved exposure and generally
receives a positive response from the community. The Road District is attentive to the needs of
residents and provides excellent service while keeping cost down. Services such as:
e Resurface and maintain roads
e Preventive maintenance of roads; being progressive rather than reactive to maintain good
condition roads
e Improved customer relations and good customer service
e Good communication with road district employees allows the road district to use staff
experience and skill to provide many services in house and in the community cost effectively
e Maintain 40 miles of Road
e Work with legislators to increase the minimum bid for project from $20,000 to $ 30,000
e Pursue payment of outstanding permits which has increased the money to the Road District
e Implemented regular service schedule for vehicles (every September) to keep in good and
safe operating condition.
e Install a Gasoline pump in addition to the Diesel pump to keep fuel accessible and cost down
e Upgrade and modify the electrical lighting system which saves money and provides a more
comfortable and safer working environment
e Upgrade the garage to a more efficient heating/cooling system
e Reduced mowing for many reasons such as cost savings, reduce wear and tear on equipment,
and preserve the environment. Mowing is reduced, but on a timely basis.
e Visibility of the Road District crew is improved. The crew is noted out in the community
hard at work often.

VIII. What Can We Do Better or More Efficiently? .
Increased safety/security at the Sterling Township Road District garage
More preventive maintenance of roads
More social media presence

IX. Qur committee’s recommendations regarding Increased Accountability and Efficiency:

e Increase the Social Media presence of the Sterling Township Highway Department

Mission: Sterling Township is committed to providing responsible, responsive, and effective services to our community.



Note: This Re fd\must be filed with your County no later than 18 months after your first committee meeting.
submitted by:|_ Auar Lot \/g/(/_\MUFIQ/U

p
‘Chairmaty, Decennial Efficiency Committee of Sterling Township

Date:
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